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Letter to the Friends of the Yellowstone Wildlife Sanctuary

To friends of Yellowstone Wildlife Sanctuary,

During 2025, YWS made significant headway in updating and completing improvements for our
wildlife. These improvements ensure that our residents get quality care and have a safe
comfortable environment to live out their lives. Our efforts were realized through building a
winter room for our badger, Roxanne, a larger yard for our coyotes, Scout and Lola, and
completing a new enclosure for our bobcats, Bob and Mackenzie. These projects were
completed through generous gifts and grants specifically donated to support our wildlife.

The educational programs at YWS substantially grew during 2025 beginning with the Wild of
Wonder youth camps during the winter of 2025. These camps allow students to learn how
animals’ fur, appetites, and behaviors change during winter. They also learn how to walk in
snowshoes and identify animal tracks.

In 2025 YWS began offering private tours for those wanting to see wildlife in the winter and visit
the Sanctuary during our winter/closed season. These tours were wonderful for families during
holiday get-together as well as those on fall and winter trips.
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We are grateful to our members, donors, grantors, staff, and board members for the momentum that has kept us moving forward
during 2025. YWS is committed to its mission for our wildlife and education and to being a resource for Red Lodge. We are thrilled
that the community of Red Lodge solidly supports us in this mission.

Thanks for being in this with us. We’re proud to do this work alongside you—we hope you’ll keep going with us. | hope you enjoy reading
about all that you have helped us to accomplish!

Samantha Thomas, YWS Board Chair
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2025 Highlights
Mix, Mingle, and Marvel

B, &

YWS Community Event-October 2, 2025, was held at the Roosevelt Center
and attended by over 100 guests. Our board and staff mixed and mingled
with the attendees for a delightful evening of food, fun, and informative
" entertainment. Although the community event was not a fundraiser, YWS
& received $20,000 in donations from the generous attendees.

One of our objectives with this event was to let the community see the YWS
team and learn of their professionalism and enthusiasm for the Sanctuary’s
wildlife. The Animal Care and Education team shared about the work of
caring for animals and the joy of seeing them each day as they exhibit
natural behaviors.

Every day, YWS must provide appropriate
foods for 34 animals, ranging from Luna the
bison to Spaghetti the snake. Another goal
of the event was to demonstrate what
caring for these animals means in terms of
their needs, special diets, and cost of
feeding and caring for them.
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Our mammals, birds, amphibians, and reptiles
have vastly diverse needs—from meat to salmon,
apples to watermelons, squash to peanuts, dry
kibble to nutrient-rich hay, and on to live worms
and freeze-dried roaches. Some animals eat other
animals -- that’s how it is in nature! So, in addition
to what we purchase at a grocery store, we must How is this for a

also buy specialty foods (such as mice, rats, and 6,400 pounds of meat and fish

rabbits) from zoo suppliers. Grocery Bill? 9,500 pounds of veggies and fruts
3,285 pounds of kibble
; . Per Day: Our 33 animals 4380 pounds of rats
Revealing how much food, preparation, and care consume around 112 pounds 3200 pounds of mice
is involved was stunning to many of our guests. of food. Over $450 a day 102 pounds of rabbits
Learning that our 34 residents eat around 112 Per Year: Our animals 548 pounds of chicken
pounds of food a day and consume 40,720 pounds consume 40,720 pounds of 146 pounds of worms
food. 10,950 pounds of hay
of food a year brought the marvel to our event. We ¢
. . 2,400 pounds of grain,
are especially grateful for the ongoing support of y Annuat Bt 554 dozen eggs.
great people like you, which helps keep our -

resident animals safe, warm, and well-fed.
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CLARE WITCOMB DAY

il [OWSTON[WILD [FE SANCTUARY

First Annual

The Sanctuary decked out for our first annual Garden Party
for Clare Witcomb Day in early June. You may recall that
Clare, who passed away in 2024, developed our gardens,
served on our board, and supported our work generously.
The weather was perfect for the beautiful, flowered hats
that guests wore in Clare’s memory. We plan to hold this
_ event annually to continue her work on behalf of our
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Bobcats, Coyotes, and Badger Welcome New Space
The summer of 2025 was construction season. Our black bears, Bo and Bluebeary, discovered busy workers on all sides of their
own habitat. First, our new bobcat enclosure came to completion, and Bob and Mackenzie took up residence in early August.
The bobcats have enjoyed new adventures with their new habitat and its enrichment.
S SOSEIH KKK OSSR
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The Bobcat Habitat
The original bobcat enclosure had served YWS'’ residents for over 30 years. It reached a point that it could no longer be
trusted to provide safe shelter during winter snows. It was demolished in October of 2024. The bobcats were relocated to
a new quarantine space near the barn. They waited patiently as the hard winter delayed construction of their new

enclosure.
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The new enclosure was finished at the end of July 2025, and the bobcats were introduced to their new home. The reaction

was superb with both bobcats exploring the enclosure thoroughly and adopting it as their own quickly.

They are enjoying the view of the surrounding area and the blue skies. They like to climb on the rocks and play with new

enrichment items in their residence. Both Bob and Mackenzie have become quite active in the new enclosure.

Sanctuary visitors are also enjoying the view of the bobcats. Special windows and a viewing platform were included for

younger visitors.
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Coyote Yard Expansion
Next, workers arrived to expand our coyote yard, giving Scout and Lola
more than twice their previous space. A special thank you to The Robbins
Family Foundation and the Treacy Foundation for the grants for this
work.

Coyote yard expansion, a simple fence? Not at all. The structure
required installation of dig guards to keep coyotes from being able to
dig out of the enclosure. Coyotes are adept at climbing, so the
enclosure was covered with rough wood to prevent escape. The
enclosure also has a 3-foot cantilever as an additional containment
feature. The Coyote Yard Expansion was completed by Higher
Ground Fencing and Excavation. The workers had background yelps
from Scout and Lola each day.

5 - - : > 1SR Scout was quickly oriented to the new enclosure and became

= ety : : - confident that this was his space.
4 The coyotes have been in the original enclosure long enough that
they were curious about the gates being opened but reluctant to
step outinto the new enclosure. Scout, the male, stepped outinto
the new yard first. Lola, the female, slowly followed. The coyotes
went back and forth between the known and unknown. Each trip
into the new yard was longer than the last one. When Scout and
Lola felt comfortable, they began to claim the space and explore.

Lola is a happy coyote in the new space.

ANNUAL REPORT 2025 Page 9 of 36



N

YELLOWSTONE

WILDLIFE SANCTUARY

Accredited Animal Sanctuary

Badger Winter Room
Built In Memory of Shirley Henderson

Roxanne, YWS’ American Badger, has a new winter room that allows her to come and go at will to her outside enclosure.
The winter room was constructed in October 2025 to provide a means for Roxanne to winter in her own enclosure rather
than a quarantine in the barn.

Because Roxanne is very sociable and enjoys being aware of her surroundings, a large viewing window was put into one
wall of the winter room. This allows the badger to observe the weather, movement, keepers, and guests.

The room features a ramp to a guillotine door that permits her to come and go as she chooses. When the temperatures
are too severe for her well-being, the guillotine door can be shut so that she cannot access her exterioryard. She is enjoying
the opportunity to tunnel in her outdoor enclosure and return to the indoor room for warmth.
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YWS flipped our message from Bear Awareness to People Awareness. In May, YWS focused on bear awareness for the
entire month. Our very successful “People Awareness Day” was spent teaching visitors how changing their own behavior
can lessen human-bear conflicts. Bears are aware. It’s people who do not know about bear behavior, how to respond to

bear sightings, and how to eliminate attractants that train bears to come into populated areas. YWS serves as an
educational resource for Red Lodge and Carbon County.
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Bear Conflict Reduction Grant

Yellowstone Wildlife Sanctuary (YWS) has received an important
grant from the National Fish and Wildlife Foundation, with the
support of Montana Fish, Wildlife & Parks in partnership with
Heart of the Rockies Initiative. The grant is part of the Montana
Community-Bear Conflict Prevention Efforts Fund. In a highly
competitive grant evaluation process, the panel evaluated ten
proposals and approved funding for YWS’ proposal for Red Lodge
and Carbon County.

The grant is a reimbursable grant approved for $30,965 to
support community bear awareness education and outreach
and public survey implementation. YWS is already working with
the Beartooth Front Bear Smart committee and the city of Red
Lodge to increase public safety and reduce bear conflicts. The
funding through the Heart of the Rockies Initiative will boost the
Sanctuary’s current efforts by fine tuning outreach to the public
and providing more educational opportunities during 2026.
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22" FUN RUN

Congratulations to Red Lodge Area Community Foundation on its successful 22" Fun Run for Charities. YWS placed
second and received $29,208 in donations and matching funds. Red Lodge Area Community Foundation does an
exceptional job of raising awareness for the needs of non-profits in Carbon County. Through this event, all non-profits in
Carbon County work together to raise funds and put on one of Red Lodge’s most anticipated events.

Thank you to all who supported Fun Run 2025.

YELLOWSTONE
YELLOWSTONE
Red Lodge, MT
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Animal Care

Alexa Potter, Assistant Animal Care Manager

YWS was fortunate to welcome Alexa Potter to our animal care team this fall. With more
than five years’ experience working with wildlife ranging from primates to raptors, Alexa
brings depth to our care team. She is doing the important job of perfecting our safety
protocols and an expert job expanding the Sanctuary’s enrichment program.

Within weeks of joining the staff at YWS, Alexa proved how valuable her experience is
and what her contribution is to our animal care team. She was quickly promoted from
Animal Keeper to Assistant Animal Care Manager.

Alexa Potter holds a Bachelor of Arts degree in Anthropology from Lyon College in
Batesville, Arkansas.
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In November 2025, YWS’ animal care team was presented with an exciting challenge. A tiny mountain lion was orphaned
just as a snowstorm was hitting the area up near Ft. Belknap. The orphaned baby mountain lion needed immediate care
and YWS was able to step up to provide the temporary care that was urgently needed.

- et at YWS was allowed through MT Fish, Wildlife, &

‘ M Parks to provide temporary housing and care for
the young lion. Dave Pauli, YWS emeritus board
member and lifelong animal rescue professional,
reached the mountain lion cub. Pauli provided
hydration and other care needed for the little one
) to pullthrough the night.

.~ YWS’ animal care team labored hard to nurture
and nurse the five-week-old mountain lion back to
health. The round-the-clock care provided by our
team helped her put on weight and grow stronger.
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Going from struggling to thriving, her survival was set and she was
ready for a permanent home. Because she was orphaned too
young to have learned survival from her mom, the young lion could
not be released back into the wild.

With no existing enclosure suitable for an adult mountain lion,
YWS made the decision in the best interest of the animal.

From YWS’ care, the little mountain lion was transferred to
Buttonwood Park Zoo (BPZOO), an AZA accredited facility in New
Bedford, Massachusetts. This permanent placement was ideal for
her new home. BPZOO had a companion baby mountain lion
waiting to meet her. Updates from BPZOO tell us that our little lion
has been enjoying her life, her companion, and new home.

Special thanks to Mason Williams, Animal Care Manager, and
Alexa Potter, Assistant Animal Care Manager, for the marvelous
care that helped this rescue to grow big and strong.

Rescued mountain lion with companion at new
permanent home at BPZOO
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Education

Private Tours, Winter and Summer Camps

Our year began with winter camps and private tours as we continued building year-round programming and strengthening
our local presence. Thank you to the O.P. and W. E. Edwards Foundation and the Cloud L. and Sarah J. Cray Foundation
for making these programs possible. Winter programming was a success and allowed YWS to remain active during the off-
season with hands-on educational opportunities such as snowshoeing, wildlife tracking, and winter adaptation lessons.

Page 17 of 36
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Reaching More People

In 2025, Yellowstone Wildlife Sanctuary continued to expand the reach and
consistency of its education programming. YWS served 5,753 people, a 28
percent increase over 2024, reflecting steady growth across school
programs, outreach, camps, tours, and community events.

This increase was supported by expanded staffing and improved program
capacity. With two full-time educators and one part-time educator during
the summer season, YWS was able to offer multiple daily programs,
maintain consistent weekend Keeper Talks, and run tours, camps, and
outreach simultaneously during peak visitation periods. This increased
capacity allowed for more consistent engagement with both local residents
and visiting audiences.

Field trips and school programming remained a central focus, providing
hands-on wildlife education experiences for students throughout the
region. Outreach efforts also continued to extend programming beyond the
Sanctuary into schools, libraries, and community spaces across Carbon,
Stillwater, and Yellowstone Counties, broadening access to wildlife
education throughout the region.
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Programs and Expansion

2025 was a strong year for program development and youth engagement. The
Youth Naturalist Program launched as a pilot for high school students
interested in wildlife education and conservation careers. Participants
supported Keeper Talks and summer camps while completing volunteer hours,
providing meaningful hands-on experience and laying the groundwork for
expansionin 2026.

YWS also introduced an Adopt-an-Animal program for schools, strengthening
classroom engagement through ongoing connections with Sanctuary animals
and educator visits. This program has added a new layer of continuity for school
groups beyond a single visit.

Camps

Camps were a major highlight of 2025. All Junior Keeper Camps filled with
waitlists, reflecting strong and growing community demand for youth

programming. For the first time, YWS offered three separate week-long Junior Keeper Camps, significantly increasing
access for families and allowing more students to participate in immersive wildlife education experiences.

These camps focused on animal care, behavior, enrichment, and conservation, giving students direct exposure to the daily
work of wildlife education. YWS also hosted a two-day camp for the Boys and Girls Club of Carbon County, expanding
access to youth who may not otherwise attend summer programming. Feedback from participants and families was
overwhelmingly positive and continues to demonstrate strong community support for youth education programming.

ANNUAL REPORT 2025
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Events

YWS continued to offer a strong mix of educational and community events designed to engage broad audiences in
conservation learning.

New events included Wings and Things (with Montana Audubon Center) and Vulture Awareness Day. Returning events
included Bear Education Day, Bison Birthday Party, Dino Day (with Elevation Science Institute), Raccoon Appreciation Day,
Howl-O-Ween Fall Fest, People Awareness Day, and seasonal Paint and Sip events.

While desighed to be fun, events like Bison Birthday Party and Howl-O-Ween Fall Fest remain among the most highly
attended education days of the year. Each combines hands-on learning and entertainment, featuring rotating Keeper Talks
and species-specific lessons. At Bison Birthday, visitors learn about bison history and conservation, while Howl-O-Ween
highlights wolf behavior and human-wildlife interactions. These events consistently attract large audiences and serve as
key opportunities to deliver conservation messaging to visitors who may not otherwise participate in formal programs.
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Looking Ahead

Focusing on how 2025 laid the groundwork for larger-scale community
education next year, YWS plans to reach additional age groups and
outlying communities while continuing to share the importance of the
ecosystem. As programming expands, YWS will recruit additional staff
and volunteers to support education across campus and the region. The
Sanctuary will also expand its Red Lodge presence to support tourism
and address increasing bear activity through education.

YWS will continue to provide objective, fact-based information on bear
behavior, human behavior, and responses to increased bear encounters.
Through collaboration with the City of Red Lodge, Beartooth Front Bear
Smart, and Montana Fish, Wildlife & Parks, YWS will expand bear
education efforts throughout Carbon County and continue developing
messaging to reach residents and visitors.
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Facilities and Gardens

ANNUAL REPORT 2025

The gardens at YWS were particularly outstanding during 2025
under the care of Corinna Baumbauer, Garden Lead and
Horticulturalist. Corinna helped oversee the clean-up of our
campus as well as adding color in every direction.

Joshua Vroman, Facilities Lead

In August of 2025, Joshua Vroman returned to YWS as
Facilities Lead. Josh had previously worked part-time for YWS
while working full-time at Red Lodge Mountain Resort. The
Sanctuary is pleased to have acquired his skills and creative
thinking for our facilities team.

Rob Acord, Garden Apprentice

Joining Josh and Corinna, is Rob Acord of Red Lodge. Rob joins
the team as a facilities assistant and as Gardener Apprentice.
Rob is also a horticulturalist and will train with Corinna to
specifically manage the YWS gardens for which the Sanctuary
is well-known.

The team’s attention to detail and care for the property help
ensure that our grounds remain well-maintained, welcoming,
and reflective of the high standards YWS strives to uphold for
our animals and our visitors.
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Financials

Yellowstone Wildlife Sanctuary’s primary financial objective is to enhance revenue generation by strengthening
relationships with donors and grantors. Our goal is to increase the volume of donations and secure more unrestricted
funds to support our general operations. This strategy is essential for the Sanctuary’s sustainability and the proper care
for the well-being of our resident wildlife.

Donor Engagement and Challenges:

Our efforts in 2025 did increase donations for the general fund. These are the funds used to support our wildlife and to
keep our operations functioning on daily basis. As seen in the table below, our Wild of Wonder donations increased in
2025. However, our symbolic adoptions saw a substantial drop in revenue. YWS Memberships remained stable.

Changes by Campaign/Program

Campaign/Program 2023 Total 2024 Total 2025 Total
Wild of Wonder (General Fund) $123,758 $156,835 $171,820
Symbolic Adoptions $13,379 $16,318 $9,065
YWS Memberships $9,289 $11,897 $11,963
End of Year Giving $26,678 $35,632 $13,160*

End of Year Campaign overlapped a campaign to raise funds for our rescued mountain lion. The campaign for the animal
enclosure eclipsed the end of year campaign. This was expected based upon the sense of urgency and the emotion of
launching an appeal for help with a specific animal. Donations to the general fund are far less compelling when competing
with an emotional cause.
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YWS educational programs continued to gain support and participation. The addition of year-round opportunities for tours,
camps, and activities has extended YWS’ ability to bring in revenue during all seasons.

Habitat Improvements :

Habitat improvements were a top priority for YWS during 2025. As noted, animals needed renovations to improve their
quality of life at the Sanctuary. These types of expenses are funded by restricted funds. Restricted funds come from grants
for specific projects from foundations and individual donors. These funds are required to be used toward the program or
project for which they were specifically provided. Fortunately, YWS had grants and donations to support enlarging the
coyote yard, building the badger a winter room, and completing the new bobcat enclosure.

Cost Management:

Cost management is as important as planning for improvements for wildlife. This focus on reducing daily operations is a
constant consideration in spending. Rising utility and insurance costs each year necessitates stringent expense
management. The entire staff demonstrated commendable cost-control measures, ensuring that all resources were
utilized effectively. Payroll is included in the cost management aspect of the Sanctuary’s financial responsibility. While
working to operate as efficiently as possible with minimal staff there are times when that minimum number of staff
increases. The positions are needed to support the growth in educational programming and visitation. The optimal staffing
level to enhance our operational capabilities is carefully managed with part-time and seasonal employees when possible.
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Revenue Sources

Yellowstone Wildlife Sanctuary

0] 0.6%| 02

) Donations/Grants ..... $145,336.78

3.5%
34.5%
4.0% i
0 Admissions.............. $94,234.82
(22.4%)
. Development........... $92,351.96
(21.9%)
@ GiftShop............... $46,530.99
(11.1%)
@ Education.... ... $16,899.49
(4.0%)
. Memberships........... $14,589.25
(3.5%)
| Adoptions... ... $7,264.61
(1.7%)
@ Administration.......... $2,692.01
(0.6%)

o3 R $1,000.00
(0.2%)

Total Operating Revenue: $420,899.91
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Expense Sources

Yellowstone Wildlife Sanctuary

9 Animal Care......... $155,344.35
(31.5%)

@ Education............. $95,484.50
(19.4%)

@ rFacilities.............. $81,643.10
(16.5%)

. Administration ....... $52,447.80
(10.6%)

. ISUBATICE : o $28,155.20
(5.7%)

@ Development ......... $27,862.50
(5.6%)

@ GiftShop............. $27,128.76
(5.5%)

@ coGs................. $21,608.13
(4.4%)

.| Equip/Vehicles ......... $2,775.88
(0.6%)

[ RR—" $889.40
(0.2%)

Total Operating Expenses: $493,339.62
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Restricted Funds Overview

The Sanctuary received an outstanding level of support from donors and foundations who entrusted us with funds
restricted for special facility develop projects, animal care, and education programs in 2025. Restricted funds play a
critical role in enabling long-term investments in our infrastructure and creating special programming that keeps our
community engaged. They also can help support operations, providing gap funding to continue programming in the off
seasons.

Total Restricted Funds Received

In 2025, YWS received $258,900 in restricted donations. Restricted revenue accounted for approximately 38% of our total
revenue for the year. These funds were earmarked for the following major initiatives:

e Animal Care and Habitat Development $43,500

e Educational Programs $105,750

e Grounds and Facilities Development $109,650

Restricted Expenses and Balances

This year, significant progress has been made on habitats including our bobcat enclosure and coyote habitat. Additionally,
an extensive renovation project has begun on our administration building and signage that we hope will provide a warmer
welcome to members and guests as well as some efficiencies in the administration office.

Additional restricted monies have been provided to support our gift shop and show appreciation for our employees.
Educational programs and salaries were also covered under restricted educational grants.

Total expenditures allocated to restricted fund for the year amounted to $234,971.67. This left a total restricted balance
encompassing all projects and programs, including interest earned, of $258,687.54 allocatable in different amounts to all
of the programs discussed.
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Foundations and Trusts

Brosovich Family Foundation

Cloud L and Sarah J Cray Foundation
Dorothy and Eugene Hull Foundation
Montana Community Foundation

O.P. and W.E. Edwards Foundation
Ladd M. and Karen L. Seaberg Family Foundation
Treacy Foundation

Red Lodge Area Community Foundation
Robbins Family Foundation

Wilmington Trust

Wings Up Foundation

First Interstate Bank Foundation
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Sponsors and Business Donors

A&S Heating and Air Conditioning
Albertsons (Laurel)

Baldwin Landscaping

Beartooth Billings Clinic
Beartooth Market

Black Canyon Bistro

Buchanan Investments (Red Lodge)
C Mor Realty

Cheeney Law, PLLC

Coal Creek Realty

Covering Broadway

First Interstate Bank

Flower Garage

Foam Technology Installation
Grizzly Peak Animal Hospital

ANNUAL REPORT 2025

Impact Assets, Inc.

J2 on the Level

Oasis Garden (Colleen Coke-
Bridger)

One-Legged Magpie

Red Lodge Auto Parts NAPA
Red Lodge Community Church
Red Lodge CPA, LLC

Red Lodge Hospitality

Red Lodge Rentals

The Wild Table

Tito's Handmade Vodka

To aT (Teresa Williams)
Walmart (Cody)
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Major Donors

Karen Berlage

Thomas Berry

Dave and Cindy Brackett

Carol Breen

Sue Bury and Dave Stauffer
Mona Clark

Suzanne Conlon and John Wade
Clay and Lynne Cummins
Birdie Dapples

Kathy Davidson

Robert and Wanda Delaney
Tom Delevan

Kelly Coleman

Jo Ann Eder

Mark and Kimberly Eder

Jenna Ellinger and Seth Gordon
Sheri Henderson

ANNUAL REPORT 2025

Brenda Herman

Joseph Howard

Bruce and Rita Jacobson
Willard Kamishlean
James and Diane Key
Douglas Kirby

Jon Kyro

Tim Mahoney

Alyson Mike

Shannon Moreno

Bruce and Susan Nelson
Werner Noesner

Lee Norman

Susan Olson

Pamela Peterson

Bill Pfeffer and Naomi Cheeney

Jim and Jo Carol Porter

Victoria Porter

Alan Reeder

Steve and Susan Robbins
Bobbi Roberts

Donald Rolfe

Karen Simmons

Darryl and Kathryn Smette
Kate Spring

Kerri and Richard Stevens
Nada Tullos (Estate)
Stephen and Marie Wolfe
Lizbeth Wren

Diane Zook
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Volunteers

Facilities

Animal Care

Education

Gift Shop

Garden

ANNUAL REPORT 2025

Total Volunteer
Hours:
2,293.50

496 Hours volunteered by 18
individual volunteers

1797.50 Hours volunteers by the
YWS Board of Directors

Top Five Volunteers
Cindy Brackett
Dave Bracket
Julie Krohmer
Rene Larson
Tony Waker

Our five top volunteers
contributed 379 hours

Page 31 of 36



Nyl

s OE o A 4

-4

> YELLOWSTON
WILDLIFE SANCTUARY

Accredited Animal Sanctuary

Board of Directors
(as of December 2025)

Samantha Thomas, Chair
Susan Robbins, Vice Chair
Victoria Porter, Secretary
Sue Cross, Treasurer
Sue Bury
Alyson Mike
Holly Lucara
Lindsay Killham Upton
Aimee Romeijn
Dave Pauli, Emeritus
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Staff (Full-time, part-time, seasonal during 2025)

Administration: BR Walker, Executive Director
Trish LaCombe, Administrative and Finance Lead

Animal Care:  Mason Williams, Animal Care Manager
Alexa Potter, Assistant Manager, Animal Care
Lauren Teeling, Animal Keeper/Assistant Manager

Education: Victoria Bostrom, Education Manager
Hannah Sears, Education Assistant
Jennifer Tubb

Facilities: Josh Vroman, Facilities Lead

Gardens: Corinna Baumbauer, Horticulturalist

Rob Acord, Garden Apprentice
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Thank You to Our Supporters

We depend on visitor admissions, memberships, adoptions, gift shop purchases donations of materials,
grants—and, most importantly, gifts from generous people like you. "

Our goals will be met by your support of our
mission through attendance, donations,
. grants, in-kind donations, participation, and
purchases. Your gifts allow us to continue
quality care for our wildlife and education for §
the public. Importantly, your donations
support our daily operations and new projects.

Your commitment to YWS allows for us to plan
for the Sanctuary to continue for future
generations.

My sincerest thank you for your generosity in 2025.

BR Walker
Executive Director
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Impact Goals for 2026

Increase financial resilience for general operating costs

Create opportunities for supporting the expenses for 35 GYE wildlife life-long care.
Add a sustaining membership program to stabilize monthly cash flow.

Ensure that our community learns about options for planned gifts.

Develop additional avenues for donors to support YWS mission.
Long-term site plan with priorities for next three years
e Launch a site planning committee, recruit expertise and input from our community.
e Plan enclosures for the future needs of new and existing wildlife.
e Prioritize repair, renovation, and rebuilding.
e Incorporate guests and staff needs for safety and access to animals.
e Assess the need for additional educational facilities in response to growing programs

Increase Community involvement to ensure that YWS is in Red Lodge for future generations
e Build admissions, memberships, and symbolic adoptions.
e Take an active role in city planning for Red Lodge’s strength as a destination.
e Continue creating awareness in areas outside of Red Lodge and visits from locals.
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Wild of Wonder 2026
Here’s How You Can Help

JOIN. DONATE. ADOPT.

Your support helps our resident animals live their best possible lives and tell their survivor stories to the world.
www.yellowstonewildlifesanctuary,org/donate

Please check the YWS website and our social media frequently. Be sure to sign up for our newsletter and other
communications. Exciting new developments are coming; we urge you to stay in touch!

Plus, you can help by:
« Visiting the Sanctuary with guests
« Encouraging your friends and family to become members
« Making a planned major gift such as donating stock or starting an endowment

(" )
Platinum Charity +.
Transparency Navigator
2025
Candid. + FOUR-STAR +

\ _J
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